METOAbI UNMPUEMDbI , , .
dOPMUPOBAHUA OETCKO -
POOUTEJ/IbCKOIO COOBLLUECTBA
B PABOTE KJIACCHOIO
PYKOBOOAUTENSA




NMPOTUBOPEYMBOCTb OTHOLLUEHNW

C 04HOWN CTOPOHDI: POCT YPOBHS TpeboBaHWW poaguTener K COBpeMeHHOWN LLIKO/e U
LUKOMbI K POAUTENsM; paclvpeHmne npakTuky npuBnedyeHns poautenenm K
yrpaBaeHNI0 LUKOJION, OcCyulecTB/ieHMe KOHTPOIA poAauTesier 3a opraHm3sauven
yuyebHO-BOCNUTATE/IbHOIO NMPoLecca; ycuaeHve noTpebHOCTN B COTPYAHMYECTBE.

C Apyron CTOPOHbI, KOHCTAaTUPYeTCA OnpefesiéHHOe OTUYXAeHne MeXay
poAUTENAMMN N Nejaroramm, o6yc/10BleHHOe MHOIMMU MPpUYNHaAMKW, B YaCTHOCTW,
CTepPeoTUNHOCTbD  NpodeccrMoHaNbHbIX MNPeACTaBNeHUN  yuuTeser, HU3KUM
YPOBHEM Mefarornyeckomn KynbTypbl pognTenen.



U
NAEA CYBBEKT-CYBBEKTHbIX OTHOWWEHUN B '\«

NEAATOrMYECKOM MPOLLECCE /2]
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— Haan4yume CBOGO6pa3HbIX TO4YeK KOHTaKTa, I'IOBI/ILI,I/II\/'I cornacumd, NOHMNMMaHMA " Oﬂp@ﬂ,eﬂéHHOFO eaANHCTBaA

MeXAY yY4aCTHUKaMU

— B3aMMHble NU3MeHeHUNA WX noBeaeHWnA, OTHOLIEHWN, YCTdHOBOK B O6LLI,eM KOHUENTYa/IbHOM TnoOJie

coaep>xXaHma BOCH NTaTeNnbHOW AeATEe/IbHOCTU

— «TOYKaMM POCTa» OTHOLIEHMNI MOTYT CTaTb HOBble OPMbl B3aMOLENCTBUSA CYyOBbeKTOB 06pa3oBaHuUS



B coBpeMeHHbIX YCNOBUAX B3aUMOLEWNCTBME LKONbl N poauTesien
nprobpertaet popmMy coLMasibHOro NAPTHEPCTBA.

[ToHATMEe NapTHEpPCTBa BOLLUIO B NpodeccroHaNbHbIV negarornyeckmnm
NNeKCUKOH CpaBHUTE/IbHO HeAaBHO.

[Mpn 3TOM wnccnegoBatenn npakTUYeckn CoNnAapHbl B BblAesieHUM
obWMxX 4YepT MNapTHEPCTBA: COBMECTHAs, COrnacoBaHHAas, OCO3HaHHas
AEATe/IbHOCTb CYy6BEKTOB; MHTErpauuns yCUnmm, MHTepecoB (MIMUYHOCTHbIX U
KONNEKTUBHBbIX; npodeccroHanbHbIX 7 obpa3oBaTenbHbIX);
ANANOrMYHOCTbL,  paBHOMpaBKve,  B3aMMOBbLIFOAHOCTb  OTHOLUEHUU;

&EHTaL{MH B3aVIMO,£l,eI7ICTBI/Iﬂ Ha JOCTUXKEHNE PeaJ/iIbHbIX PE3Y/IbTATOB.
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HeobxoanMoOCTb MapTHEPCTBA B COBPEMEHHOM Obpa3oBaTes/ibHOM
npouecce BCé 6osiee OCO3HAETCA oberMy CTOPOHaMK B3aVMOLEWNCTBUS.
PeweHrnem 3TOro MoXeT cTaTb, MO MHeHUIO E. 1. ApHayToBOW, MOUCK U
aZeKkBaTHoOe MCMNOoJib30BaHVie HOBbIX METOA0B 11 GOpPM B3aMMOAENCTBUS
obpasoBaTesibHOW OpraHusaunm n pogutenen, BANAKOLLMX Ha KayecTBO
obpa3oBaTesIbHOro npoLecca

NN




B npakTuke oOpraHumsaumm B3aUMOAEWCTBMS OTMEeYarTCa ABe
B3aMMOCBSA3aHHbIX TEHAEHLMN.

MepBasa nposABAseTCcA B aKTUBHOM AOMOJIHEHUW W oboralieHumn
CYLLLeCTBYHOLLMX TPAAULMOHHBIX GOPM coAepXaTeNbHO N TEXHOJIOTMYeCKM,
npexze BCero 3a CYET UCMNO/Ib30BaHUNA COBPEMEHHbIX UHTEPHET-PEeCYpPCOoB.

BTopas xapakTepulyetcs CTPeEMJIEHMEM HaUTU  MaKCUMMasbHO
COBPEMEHHbIE  METOAUKWN, TeXHWUKW, GOpMbl, OPUEHTUPOBAHHbIE  3a
B3aMMOJENCTBME, B MEPBYH o4epeib, C MOJOAbIMUA, MOTUBMPOBAHHLIMY
POANTENAMW COBPEMEHHbIX LKOAbHUKOB. Kak mpaBwao, 3TO AWHAMUYHbIE
$OpMbl MHTErpaTMBHOrO XapakTepa, codyeTarlive Hambonee MHTEpPECHOe,
3HaUMMOe, aKTyasibHOe 13 NPAKTUKN BOCAUTAHMUAS.

N\ N\




HA SAMETKY

OLHOW U3 coBpeMeHHbIX OpPM B3aMOAENCTBUSA ABIAETCH poanUTeNnbCcKoe
coo6LwecTBO (0T IATUHCKOrO communus — 06LWWIA, KONITEKTUBHbIV, KOPMNOPATUBHbIN).
B obLem cMbic/ie coobLLecTBO — rpynna n4en, KoTopble HaXo4AaTCA B COLMANIbHOM

B3aUMOZLENCTBNIY, B OOLLIKX CBA3AX MeXAy CObon B OAHOM NPOCTPAHCTBEHHO-

BPEMEHHOM MPOMeXyTKe

\
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HA SAMETKY /,/\/ii

OCHOBHbI€e LLenun co3saHnsa CoobLLecTB:

— B3aMMHaa nogaep>kka B peLlieHnn obLein npobaemMsol

— 06beanHeHWe ANAa 3aWUThl NPaB AeTeln, poanTenein, ceMbm, a

— HTerpayuns Ha OCHOBe OBLMNX LLeHHOCTHbIX OpUeHTaUWM 1 YCTaHOBOK
— anpobauns HOBbIX PAa3BUBAKOLNX METOAMK VN TEXHUK

— 06MeH aKTyaNbHbIM POAUTENBCKMM OMNbITOM

— OCBOEHME HOBbIX GOPM AEeTCKO-POANTENBCKNX OTHOLLEHWUA, KOPPEKLNY
BOCMMTATE/IbHbIX POAUTENBCKUX YCTAHOBOK;

— caMopeanmsauus poanTesnen, CTaHOBNEHME CBOEOHPa3HOM KYNbTypbl POANTENLCTBA



PoanTtenbckoe coobLuecTBO — cBOeobpa3Hass MHTerpatvMBHaa ¢opma
B3aMMOJENCTBMNSA, B CBOEM ¢opmMaTe OpraHMYHO O0b6beAVHSALWAA MHorve
pecypcHble BO3MOXHOCTU (neaarornyeckue, MOTUBALMOHHbIE,
NHPOPMALMOHHbIE,  TexHosiornyeckue, MaTtepuanbHble n  apyrvel.
CoBpeMeHHble unccnefoBaTeNIn He CIyyYyaHO aKUEeHTUPYKT BHMMaHWe Ha
LOCTOMHCTBAaX POAUTENbCKMX COOOLLECTB, BblAeNAs B MNepBYH ouyepesb WX
nejarornyeckme BO3MOXHOCTU: JOOPOBO/ILHOCTb Y4YaCT/SA Ha OCHOBE BbICOKOW
MOTUBMPOBAHHOCTW, CaMmopeanmnlauns, MobnibHOCTL 0bMeHa UHbopMaLmen,
onepaTtuBHOCTb NPUHATUS pelieHnn,  ycTaHoB/eHUue cBA3eun C
06LLEeCTBEHHOCTbHO.
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ANETCKO — POOAUTENbCKUN KNYB
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https://www.youtube.co
m/watch?v=mfdtxAeuOJ4
&t=3s

- Qv .uusv‘ﬂ\

PETTy PO




KAK COLLMANbHOE NPOEKTUPOBAHWE
MOYXET MOMOYb KJIACCHOMY
PYKOBOAWTEJIO B MPAKTUKE
CO3AAHUSA AETCKO-POAUTENBLCKOIO
COOBLLECTBA



O YWHEM bYAEM NFrOBOPWTb?

"YETbIPE LLUATA K OSAPEHNHO"
COLMaANbHbIV NPOEKT UK CTapTan - pa3brpaemMcs C MOHATUAMU

NMPUEMbI «4N3AAH-MbILLTEHNSA>»
KpaTKunin 0630p C NnprMmepamu

"LWKOJIA COUMNANBHOIO NMPOEKTUPOBAHUA"
OCHOBOMONAaratLWuini MoAy/b NPOrpamMmMbl BOCAUTaHNA K1acca

OCHOBHbIE MPAKTUK KOMMYHUKALLN KNACCHOIO PYKOBOAUTENSA C
NMPOEKTHOW KOMAHAOW KNACCA

B TOM Yunc/e oHNanH-popmat

OBPATHAA CBA3b N KAK EE JABATb
pasbnpaemcs Ha NpuMepax Kencos




MPOEKT

JlaTuHCKoe projicio nepeBoOAUTCA Kak «bpocaro Brepea», «AepXy rnepeg cobomn», projectus bykBasbHO O3Ha4daeT
«bpoLleHHbIV Bnepea». CoBpeMeHHOe MOHATUE «MPOeKT» COXPaHWUIO0 cneibl AgpeBHero 3HayveHus. Korga roBopsaTt o
npoekte, TO WMEKT B BUAY MbICUINTENIbHYH KOHCTPYKUUKO KAKOro-HMbyab M3MeHeHus, KOTOopoe 3apaHee
CMJIAHUPOBAHO WM B MpUHUUME MOXeT ObiTb OCyLLecTB/eHO. Takass KOHCTPYKUUSA MOXeT npeacTaTb B BUAe
Mozenu, NpoToTuna, npoobpasa, M B HeW eCTb HerpemMeHHbli BOJEBOW KOMMOHEHT — peluMoCTb
OCyLLeCTBUTb 3alyMaHHOe M3MeHEeHN e.

COUUANbHBIA NMPOEKT

3TO CKOHCTPYMpOBaHHOE MHULIMATOPOM MpoeKkTa counanbHoe HOBOBBeAeHWME, Lie/ibio
KOTOPOro ABNAETCH CO34aHve, MoAepHM3aums U noaaepxaHue B U3MeHUBLLENCH
cpeje MaTepuasbHOW U AyXOBHOW LLEHHOCTW, KOTOpPOe WMeeT MPOCTPaHCTBEHHO-
BPEMEHHbIe UV pecypCHble rpaHuvubl U BO34ENCTBME KOTOPOro Ha Ntjen rnpusHaeTcs
MOJIOXKUTE/IbHBLIM MO CBOEMY COLManbHOMY 3HaYeHuto (o Jlykosy B.A.)




MOYEMY COLUMNANBbHOE
MPOEKTUPOBAHWE?

) 111
| 111
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BUA, AeATeNbHOCTW, KOTOpas uMeeT KOHCTPYyMUpOBaHue NHANBUAOM, npeacrtaBnser cobon cBoeobpasHoe
HenocpeACTBEHHOe OTHOLUEeHuEe K rpynrnon  wan  opraHusauuein AOAyMbIBaHMe, MpuayMbiBaHue,
PasBMTUIO coLManbHON coepel, AeNCTBUSA,  Harnpas/IeHHOro  Ha NepecTpykTypupoBaHMe OKpy>KarLlero
opraHu3aunu 3GpeKTMBHON AOCTUXKEHME CoLManbHO 3HaYMMON Hac Mupa

coumanbHou paboTbl, NPeoAoNEHUIO UeAM U JIOKaJM30BaHHOrO Mo

pa3HO0bpa3HbIX coumanbHbIX MeCTy, BPeMeHM 1 pecypcam

npobnem



NMPEAMET COULVNAJIBHOI'O
MPOEKTUPOBAHWA - HOBAA LEHHOCTDb

n3aenne, He4yTo, YeM NoJib3yrTCH B 6bITy, d NCNosib30BaHUE CTapbiX MPOMBbILLTIEHHbIX

MOXeT bbITb 1 060pyA0BaHMeE, 34aHMe, COOPY>KEHWA N
COOpYyXeHwue, KOMMIeKc

co3gaHue TenedoHa ANA rNyxXmnx KNy6bl, OpraHn3aunm B

OnmmMnunimnckne nrpsbl
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3O PEKTUBHO N
COLNA/bHOE
NMPOEKTVPOBAHUE
a8 AOCTUMKEHA

| BOCMUTATE/IbHbIX LLENEIA?

HarmmwunTe, HOX(aﬂyIZCTa, Balle MHeEHWE B YaTe
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HA SAMETKY
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KnaccHoOMy pyKoBOAMUTENO He CTOJIbKO BaXK€H MPOAYKT, KOTOPbIA 6yayT co34aBaTh
YUYEHMKW, @ Te KOMMNETEeHLMIN, KOTOPble OHU NPUOBPETYT B NpoLecce CO34aHuUs.

KayecTBa, KOTopble OTHOLLEHUS, KOTOpble CNoCobbl  KOMMYHMKaLNN,

chopMMpPYIOTCA Y AeTel NOSABATCA BHYTPW K1acca KOTOpble NOBLICAT AOBepue
K Y4YUTento, KAacCHOMy
PYKOBOAUTENHO



yunTeNb, KNACCHbI PYKOBOAUTEb YyYEHUK

MeTanpeaMeTHbIe CO3/aTb NPOAYKT
HaBbIKW YYEeHNKa



NMOCTAHOBKA LLEJIEV MO SMART

Ba>XHO 1CMNO/Ib30BaTb B pOpMYy/INpoBKe
nejarornyeckoin Lenuv rnarobl, Hanpumep:
CMOryT cGopMynmMpoBaTb BOMPOCHI A4
"Npo61eMHOro NHTepPBbLI"

Hanpumep: y4eHUKM CMOryT NPoBecTn 5
NPO61EMHbIX MHTEPBbLIO C MOIb30BATENAMU

BaXXHa PeaIMCTUYHOCTb BbIMO/IHEHUS
Lenn 1 ans y4eHNKOB 1 AN KNaCCHOTo
pyKoBOAUTENS

noyemy AeTsM 3TO BaXKHO (Ha nepBoMm
3Tarne MOXHO MCMOb30BaTb LWabOHbI),
Hanpumep: 9 CMOry rNpoBecTun

/ —
Npo6/ieMHOe NHTEPBLIO NN
= 4
'
— —
~ ‘ _
\ .~
BaXXHO OTBETUTL cebe Ha BOMpoC: YeMy 2
pebsATa HayunThCs, Kakol HaBbIK Pa3BUTb <
Ha 13aHATUN BHEYPOUHOW AesATeNbHOCTY, =
HanpUMep: K KOHLLY 3aHATUSA YUEHUKY e

CMOryT cbopmMynmpoBaTb U 3anmcaTb
npobnemy npoekTta



YXU3HEHHbBIU LK
COUMANIBHOIO NPOEKTA

— Pa3spaboTka KoHUenuuu npoekTa

— OueHKa XM3HecnocobHOCTM NpoekKkTa

— NnaHnpoBaHMe NpoekTa

— CocTaBneHue 6roaxeTa

— 3aWwmnTa npoekTa

— MNpepBapunTeNibHbIA KOHTPOJb

— JTan peanns3auny npoekTa

— Koppekuua npoekTa no UToraMm MOHUTOPUHra

— 3aBepLueHmne paboT U NUKBUAALNA MPOEKTa.

(no ykosy B.A.]



A NMPUNYHEM TYT
CTAPTAN?

BpeMeHHasi opraHu3auus, co3aarollas HoBbIl
NPOAYKT UAW YCNYTy B YCIOBUSAAX BbICOKO
HeonpeaeneHHoCTK (Mo meToaonoruu ®PUN)




ANA AOCTUXKEHUA BOCINNTATE/IbHbIX u,enel‘/i

CTAPTAI AAET
NMHCTPYMEHTDI o o

O O
KOTOpble SBMATCS KOTOpble Aat0T BO3MOXHOCTb
YHUBEPCANbHbIMU U ANS KNaCCHOMY PYKOBOAMUTENHO,
coLManbHbIX MPOEKTOB, N ANS paboTaTb C KJ1aCCOM B YC/IOBUSAX

npeAnpPUuHNMAaTENbCKUX BbICOKOW HeonpeaeneHHOCTM
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“NHCTPYMEHTDI
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HanuLIWTe, MoXanyicTa, B YaTe, UCMOob3yeTe 1N Bbl UX
B CBOe NpodeccnoHanbHOM AeAaTeNbHOCTI?
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1. Oenum pebat Ha KomaHAabl (KaK?

2. [eHepauma naen no NnpaBuiam:

OpnHa naesa — oguH cTukep (bopmynmpymTte naeto NOHATHO).
He KpuTUKyUTe naeu aApyr apyra, 3anmcbiBamTe BCe.
BbibepuTte nucatens ©

KaXXabl Mo Kpyry Ha3bliBaeT UAELOD

RN



HpaButcs

He ycneem

He HpaBuTtcH

Ycneem
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‘ \\\ o \ MPOBJIEMA BCErZ1A YUbS-TO, U 3TOT YEJ/TOBEK

77 <4 EE Y)KE KAK-TO PELLUAET




Insight

Mo maTtepuanam npeseHtaumn GPUNU



H — Hypothesis (fTunoTte3a)

dTan NOHUMAHMUA, YTO BAMUAET HA pe3ynbTaT

Ha AaHHOM 3Tane BblAGNAKTCA KAK4YeBble NOoKa3aTeIn NPOoeKTa, CTapTana, 6H3HEC3,
MapPKETUHTIOBbIX CMbICN0B. CO34at0TCA rMNOTe3bl N0 UX NPOBEPKe/yNyYLIEHMIO

A — Action (dewnctBue)
STan UsMmeHeHU
Heobxoanumo nposecTtu pag paboT gna 3anycka sKCNepuMeHTa. YTo-To rae-To USMEHUTb

D — Data (AHan1TUKa)

Jtan cbopa AaHHbIX

Ha 3tom 3Tane npoucxogut cbop AaHHbIX 33 3a4aHHbIM Nepuoa. AHAAU3UPYHOTCA
BHECEHHbIE U3IMEHEHMA NO OTHOLLIEHUIO K U3MEHEHUAM KNHOYEBbLIX NOKa3aTeneun

| — Insights (BbiBOAbI UM UHTEpNpeTauus)
[Mony4nnun pesynstat - MOXKHO YBUAETb, yCrnewHa runoTtesa nam Her.
Caenatb BbIBOAbLI M HA OCHOBAHUM UX NOCTAaBUTb HOBYIO rMNOTE3Y

[lo maTepnanam npeseHTaumm PPNN



funore3a

A

[lencTaue

MeTpuka

Oxupaembiun

Jdhdhexr

Kpurepui
OKOHYaHus

Dl-Tabnmua:;

[lony4eHHbIN

ekt

BbiBOAbI

[lo maTepnanam npeseHTaumm PPNN



N'MnoTtesa

Cobaka nepecTaHeT NnasiTb, ECMM C HeW MyNdTh Ha nosYaca gosbLue
OObIYHOIO

Hencreune

[ VaTh Ha noYaca OoSbLLe 0ObIMHOMo

MeTpuka

OT13bIBbl COCEnEM

Oxxunpaembin apdekT

100% BO3MYLLEHHBIX COCELEN 1epeC|al i BOSMYLLATbCH
Kputepun oKOH4YaHuS NPOBEPKU

CoenaHo 10 nporyrok

nony4YeHHoin achcekT

[ lonoBMHa cocenert NPOLOPKNA XKaIOBATHCS
BbiBOobI

HY>XKHO YBENMHNTL BPEMS MPOMYIKM C COOaKOoW

[lo maTepnanam npeseHTaumm PPNN
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\/l,I'IPOBJ'IEMHOE

<" VHTEPBbIO

[MPOBJIEMA BCEI'JA YUbA-TO, N 3TOT HENOBEK Yoy
EE Y)KE KAK-TO PELLUAET «®




. C KEM mbi cTpoum smnartimio? UENb 1 Yro um HyxHo COENATL?
K10 T8 110001, FOTOPRO Wil XOTHM PONNTE 7 1O WM 0 ABnars No-gpytosy ?

B xanof coumyapm ovm saxogATeR? H10 OMI XOTRT Ui v wyso, wTobee Buano caanano?

Kawosa ux pores 8 coryagpm? Karoe(we | PRwesalR) M #ywH0 NpenTs?

Kar wnd yaaou, W10 Y M 310 NOMYNocs?

£ Yro onm AYMAIOT n YYBCTBYIOT?

B0 Bolroae!
Kanme y wix CTpRXS. TPOROIW Kawste y siix warasimn
R —— NOTPEGHOCTA, MAREHGM W MENT? 9 Yr1o oun BUAAT?

S0 ot AT WA paiien 7

IO OMM IZNT B COOOM BNVEIRom Onpy wis i ?

HTO FOBOPST WM ASNAOT APYTHE MO, NOTOPSE OM BARAT 7
YO Ov CMOTPAT 1 SiuTaOr 7

HYO Ot COMLAT O ApyTax e ?
Hroross CrmaT OT Apyaen?

IO Omt CRRILLAT OF NOANE(?

IO 1 NODESOT 3 B KRN
y v "33 crmeon”?

() Yro onn CNbLIWAT? C

() Yro onn FOBOPAT?
HTO OMM TOBOPWIM, KOTAA Mid WX Crniuann?
10, 8 1 NPEAC TARNSeN, Ort MOFYT Crasars?
KON SUE MMM # B TES MOCYT BRI M3 HX ROBaReme 7

£} Yro onn AENAIOT?

HT0 Okt AENNOT CRIUAMAT
Y10 M BHQENM, KK O Zenanu?
10, B MUV DPOAC TARNGMMN. ONM MOTYT genaT?




Wo
O O O

OMNPEAENNTD, YUbf 3TO MNMPOBJIEMA S

. HADI-LIIK/TbI

A ECTb J11 TTPOBJIEMA?

C

C

C
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CO34ATb PELLEHWNE

MVP

CMOCOB, KOTOPbIV Mbl MPUAYMANN,
[MOMOTIAET?

O O O O




MuUHUMaANbLHO XU3HECNOCOOHbLIU NPOAYKT
(minimum viable product) - aTo korga Bbt
HaxoauTe OAHY rnaBHy Npobnemy u UMEeHHO
ee pellaete caMmbiM ObICTPBIM U NOAPYYHbIM
cnocobom, a 3aTeM CMOTPUTE, HACKOSNbKO 3TO
peLleHne Hy>XHO noTpedbuTento



1. Pebatam MOXXHO NpeanoXKUTb BbINOJIHUTL YNpa*KHeHne,
4yTo6bl OHM MorIn cdopmynmposaTb ceon MVP

5 MUHYT — Aymaem
1 MuHyYTY — PacckasbiBaem

Y Bac ectb uaea! Bam Hy»KHO nosb3oBaTenam NpeacTaBuTb
yKe paboTatowmm NpoayKT. Y Bac HET HUKAKUX OrPaHUYEeHUM

1)Kak 6yanet paboTtaTb 3TOT NPOAYKT?
2)KaKue pecypcbl BamM HYXHbI? (Camble KPUTUYHbIE BeLlU
yKa3aTb, 6e3 KOTopbIX HUKAK).



JTO <TOBap, ycnyra, pe3ynbtat AeATeNbHOCTHU...>,
KOTOPbIM MOMOraeT <Komy>
npy NoMoLLy <onucaTb Balle pelieHue U TeXHONorm>
/N naet <Bblroga (LEeHHOCTb) ANS KNUeHTa>
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[IPOBEPWUTH PELLIEHE g a2

MVP

2TO UMEHHO PELWLEHWE, KOTOPOE TNMOMOTIAET
PELLUNTb NPOBJIEMY




0 BAXKHOCTU KAXA0ro 3TAnA 7/
.
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LUIKONMA COLUAJIBHOIO © O
NMPOEKTUPOBAHMUA ° ' N

QBYAYTBHATb c o o o

OCHOBY MpoLiecca COUManbHOro npoekTUpoBaHUs [MOHATUE, CYLHOCTb, OCO6EHHOCTM); HOPMATMBHO-MPAaBOBYK 6asy,
PErynpyroLLYyt0 NMPOEKTHYH AeATENbHOCTb B COBPEMEHHOM O6LLECTBE; OCHOBHbIE TEXHOIOMMN, UCMO/b3yeMble MPU CO34aHUN
613HeC-NPOeKTOB; NMpaBuIa NOBEAEHMS B 06LLECTBEHHbIX MeCTax, Mpy OpraHn3auumn 1 NPoBeAeHNS COLManbHO HanpaBaeHHbIX
MepPONpUSTUIA; NpaBuia Ae0BOr0 3TUKETA, O6LLEeHUS; KIYEBbIE UAen Co3jaHuna 6usHec-ugen, 6uUsHec-naaHa, MapKeTUHra;
QOCHOBHbIE 3/1IEMEHTbI CO3laHUSt OAHOCTPAHUYHOIO calitTa (neHauHra).

bYAYT YMETb

co3gaBatb npototun (MVP] npoekTa; NpoBOAUTL MCCNeA0BaHWE TUMNOTe3 MPOekTa; NMPOBOAUTL WHTEPBLID U onpeaenaTb
LeNeByl0 ayAUTOPUIO MNPOEKTa; UCCNefoBaTb, TeCTMPOBATb MNPOTOTUM MPOAYKTa MPOEKTa; OpPraHn30BbIBaTb COLMANbHO-
3HauYMMble MeponpuATUS; BeCTU AeNoBYH MNepenncky, Co3gaBaTb M WCMONAb30BaTbh 6a3y AaHHbIX OCHOBHbIX MOTpebuTenemn
npoekTa; reHepupoBaTb W OLUeHMBaTb 6OW3HEC uaen; COCTaBAATb LEHHOCTHOE Mpea/ioXeHVe; MPOBOAUTL [yO6UHHOeE v
nccnegoBaHMe  PbIHKA;  COCTaBAATb  OU3HEeC-MofeNb  pacCcymMTbiBaTb BCE  OCHOBHbIE  MHBECTULMOHHbIE MOKasaTene; ,.;{._‘i."-

npopa6aTtbiBaTb HOPUANYECKME BOMPOCHI MO OTKPBITVIO KOMMAHUM U 3aliMTe CBOEN WHTENEKTyabHOV COB6CTBEHHOCTML Y » o\
TecTMpoBaTb MVP NpoekTa; COCTaBAsATbL BbICTYM/IEHNE AN MATYUHTA BU3HEC MPOEKTOB; CO34aBaTh CO6CTBEHHbIV AN3aAH  iia=T . o



.| MacTepckas IMOIIHOHAILHOTO
HHTeJJIeKTa (MHBapHaHTHBIH )

Hazpanue pa3pgena KomammuecTBO 94acoB
TeMBbI, MOTYJIA
Bcero Teo NS aKTHKa

2.| IIIxomna connaasHOTO NPOeKTHPOBAHUA
(MHBapHAHTHBIH)
JIeTCKO-pOoIUTeIbCKUI

(BapHaTHBHEIII)




Moayas: IIIko/12a CONHAIBLHOI0 NPOEKTHPOBAHHSA

8

3HAaKOMCTBO C MOJIEJIBIO CO3JaHHs COIHAIbHBIX IIPOCKTOB

9-10

ITonck naen conuaJIbHOTO I[IPOCKTa 4Cpe3 H3YUCHHEC
OO0IIeCTBEHHOIO0 MHEHHA. HpOBeneHne «IIpOGJIeMHOI"O
HHTCPBBIO»

FeHepaulm HIeH JUIS CO3JIaHHs COIIHAIBLHOIO IIPOCKTA.
Co3xaHne KOMaH/Ibl e IHHOMBIIIIEHHHKOB

CocTtaBiieHHE ((KapTBI SMIATHH» IS BBEISIBIICHHS 11eJIeBOIH
AYAHTOPHH COIMHAJIBHOI'O IIPOCKTA

TecTtupoBaHne ruroTe3sl CONHAIBHOIO MPOeKTa IIPH MOMOIIH
nacTpyMernTa HADI

Co3ganne MVP connansHOro npoekra (MUHIMAJIBHOTO
’KH3HECIIOCOOHOT0 IIPOIYKTA) JIJIs pellleHNUs COIHAaIbHOIT
IIpO0IEMEI

TectupoBanue MVP nipoaykra

Co3ganne ogHocTpannyHoro caiita Landing page, s
IIpe3eHTallll COIMHAIBLHOrO MpoeKTa (JIeHIIHT)

Hpe,I[CTaBJIeHIIe H 3al0HTa IIPOCKTa IIEpEa BOSMOZKHBIMH
HHHBECTODAMII




3ansaTHe Ne 8

Tema «3HaKOMCTBO ¢ MO1e/IbIO CO3JAHUA COIHAIBHBIX NPoeKTOB (1 yac)

[lenn
[IeJarornyeckas

CTapnme IIOAPOCTKH CMOI'YT Ha3BAThb OTIHYHA MCKIY
ITOHJATHAMH ITPOCKT, CTAPTaAll, COIIHAJIbHBIHN ITIPOCKT

Pe3ynbTar 14
Y4aCTHUKOB

CTapnme IIOAPOCTKH 3HAKOT OCHOBHBIC 3TaAIllbl COIIHAJIBHOI'O
IIPOCKTHPOBAHHA I10 TCXHOJIOTHH CO31aHHA 6H3H€C-CTapTaHOB

dopma

[IpakTHka, ¢ 31eMeHTaMH OeCE b

MaTepH aJIbl JJIA
OpraHu3anmunl H
IIPOBCICHIA

HoyTOykn, uHIUBHAyaIbHBIE IULIaHMETH (1:1)

MecTto
IIPOBEICHUA

VuyeOHBIH KaOUHET

[IpeaBapurenbHO

HeoOxoamMo opraHn3oBaTh 30HHI JJ1 TPYNIIOBOI paOOTHI 1O
5-7 4eJ10BEK




1. MoruBanuoHHbI# 010K (10 MHHYT)

—1 1 1 1
\ | | [ |
n

[IpocmoTp ¢parmeHTa ¢mipMa o0 coIHAIBHOM MpoekTe ['y3ens

CaHXaIloBOH, KOTOpaia IIOMOractT BOCCTAHOBHTD 336pOI_H€HHy}O ACPCBHIO Mausli

IIOMOIacT CTapmiuM IIOJAPOCTKAM HpHﬁTH K BbBIBOAY O Ba>XHOCTH COIIHAJIBHOTO

IIPOCKTHPOBAHHA, KOTOPOC B IICPBYIO OYUCPCAb HAIIPABJICHHO Ha CO3/IaHHC Osara JJIA

JIFOIeH. BnarononyanenH — OTO JIOJH HJIIH I'PYIIIIa JIFOJIEH, KOTOPBIC IIOJIYHAIOT

IIOMOIIIb )IO6pOBOJII)I_I€B H 6HaFOTBOpIITeHBHH€ IMOKCPTBOBAHHAIL. 0006}’}0 INCHHOCTH

IIPpCACTABIIIOT co0oi IIPOCKTBI, B KOTOPLIX O6’I>€I[HH5II-OTC5{ H IIOJIB30BATCJIb

(6nar OHOquaTCHII) H IIPOCKTHAas’A KOMAaH/I4.



2. OcHoBHoI1 010K (1S MHHYT)

IIegaror nmpeuiaraeT CTapIIuM NOAPOCTKAM Pa3IeIUThCS HA MUHH I'PYIIIIBI U
BBIIIOJIHUTh IIPAKTHYECKYHD paldoTy IS OIPEACICHHSA IIOHATHA «IIPEIAMET
COLIHAJIBHOT'O IPOEKTHUPOBAHUS», TO €CTh OTBETUTH Ha BOIIPOC: YMo npoekmupyrom?

3aoanusa no epynnam: MpOCMOTPETh GoTorpaduu, Ha KOTOPBIX H300paKEHBI

PEC3VJIBTATBI COIHAJIBHOI'O IIPOCKTHPOBAHHA PA3HBIX BPCMCH, 3allOJIHHTL CXCMY

KJIaCCH(PUKAIINU COLHAJIBHBIX IPOEKTOB (cM. npunosxceHue Ne) B ryri-popme c

00IITUM JAOCTYIIOM A MHHH-I'PVIIIIBI.
P e3viomam. KaXJ1as I'PYIIIIAa OTIIPABJIECT IICAAror'y CChUIKY Ha 3aIIOJIHCHHYIO
T36JII-IIIy, IIoJiydas OT HCIO «KJIHOY» I CAMOIIPOBCPKH H CAMOOICHHBAHHA

BBIIIOJTHCHHA 3aJ1aHHA.
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NETCKO-POAUTE/NbCKNIA
KNYB

[MpoxoanM Bce 3Tanbl CO34aHUA cTapTana [noagpobHee Ha 3aBTpalUHer BCTpeye]

o =

7 LLaros CO34aHuns 0630p 3P PeKTUBHbIX lpgichvikai T oS kINROBaAIE
> —

AeTCKO-POAUNTENbCKOrO NPaKTUK CO3/aHus «NPSIMOM 3pupe» — reHepawjus

Knyba LETCKO-POAUTENBCKOTO naenm  Oypyuiero  Ae€Tcko

Kny6a. POAUTENIbCKOro Kyba



nPO KOMMYHUKALIUM

KAXXAbIW LWAT — ®OKYCUPOBKA
e BCA KOMAHAA 3HAET, UTO NPOUCXOAUT

o I(’)II\_IilB_II_/IOBI\III\EM KYNIbTYPY KOHCTPYKTUBHOIO OBLUEHNA N OBMEHA

e NOAAEP>KNUBAEM PUTM

« NOAAEP)KUBAEM METOA4O0NMOIMNMYECKWU (KAK AENATD)
 NOAAEP)KMBAEM 3KCMNEPTHO (PASOBPATLCA B C/IOXKHOM])
e NOAAEPXXNUBAEM SMOLUMNOHAJIBHO

e MEPEAAEM OTBETCTBEHHOCTbD

(13 kypca "AkageMunn HaCTaBHMUKOB]
https://academy.sk.ru/events/214/235



I'IPO OEPATHYIO CBY3b

T




CnoxHocTb:

He NnoHrMato, Ha YTO obpawjaTs BHUMaHUe
B NepBYIO o4epeinb,
Ha yeM cpoKycupoBaThbCA BOT cenyac?

He ymelo nHTepnpetnpoBaTh nponcxoasatiee,
He NOHMMAIo, YTO NPOUCXOAMNT?

He BMXY, 4TO MME@HHO A CAe/1a/1 He TaK?

He ycneBaro 06padoTaTtbh BCKO MHPOpMALMIO



orga auneTaHTbl HAUMHaKT DE3 O IARKM T manca s xomansy
Ha ycnosus

AaBaTtb a6k no merogam . i “y I_”

C npeabaBOi MK Ha Cosetni OuyennBarn
NOBbILIGHHbIX TOHaX Hecer BMeEeCTO MeHn,
Gammue apenn e o e € BOBpémMAa ...

2 cboplwe M3nnwne P
NPETEeH3UM  3moumoHansHo SRSIEONA, €T IS0 OueHouHOe

Caman pasgpaxaouian chopma:

STYT UTO-TO HE TOY®  srecpasy ronopmroromarouencneve  CYIKACHMUE

pasobpancs, a huabex - huruna

B chopme coxanenmnn

He 06 BeKTUBHO s.: norpymenna

Ewje cnuuKom amoymoHanbHbii huabax,
u:mnuuﬁ wnn n::wm-uuﬁ) xouerca Ar pecc " ﬂ ) c H 06 " 3 M g Henbzn
npocro c6exars, NoKa Yenosex ncnonb3soBaTh

He AO3peeT A0 KOHCTPYKTHBA B MOEe! CuMTyaumm,
ANMNETaAHTCTBO . .. cpeacrsamn

KommeHTapuamm
T™MRa ®HOpM™ M ®ok?®  Obecuenusaownit Mepexop Ha NUYHOCTH

BeszanennaynonHo. Q0! [Mouyemy xe Tbl Tak caenan! Kak Tol Aormatusm
Ecnm ToT, KTO RaeT ol Heyxenu te6e 6bIN0 HENOHATHO?!® 8T HUKOTOAY”®, Necrs unu
hMAGIK He rOTOB K e mory BOCNPUHUMATL CPazy, BCTAKO “T ® jamepeHme
Awnanory B OGOPOHMUTE/NIbHYIO NO3ULMIO Bl BCErad ocKop6uTL

®Bcem cnacnbo, 66110 O4YEeHb 340POBO, MHE BCE NOHPaBUIOCH!* M YHU3UTD




BAXKHO:
CUHXPOHUN3ALMUSA
OBLLEr0 BUAEHWA
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MOABEAEM UTOT A RN R
ﬁ KAK COUNANTbHOE NMPOEKTUPOBAHWE MOXKET MOMOUYb
\/\ | , KIACCHOMY PYKOBOAWUTENHO B NMPAKTUKE CO3AAHUA
b S
~ \
ZA INA NETCKO-POAUTENBCKOIO COOBLUECTBA?
AL




PAZJA BbiTb MONE3HOW A/1S1 BAC!

10 BOMNPOCAM COTPYAHNYECTBA

+7(915) 247-93-00
INSTAGRAM: ELENA_BESSARAB




